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https://docs.google.com/spreadsheets/d/13Yb5zzvnY6l5i2rwlBpl_cJTbKAk-aPvGAHYVW1XQys/edit

Chain Growth Pipeline
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Store Count

mEurasia mIMF Startups

778 791
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Jan-22 Feb-22 Mar-22 Apr-22
New stores
RUSSIA:
Blagoveshchensk-3 Moscow 3-4
Cheboksary-4 Omsk-8
Krasnodar-13 Podolsk-3
Kurgan-3 Smolensk-4
Magadan-2 Volgodonsk-1

Megion-1 Voronezh-5

[ December: 22 new stores, 893 total J

893

May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22

KAZAKHSTAN: BELARUS: TAJIKISTAN:
Drinkit Moscow 0-8 Almaty-10 Mogilev-3 Dushanbe-2
Doner Ulyanovsk 1-1 Almaty-18

Otegen-Batyr-1
Taldykorgan-1
Zhezkazgan-1
Doner Almaty 1-1



EURASIA



EuraS|a: Sa l.es EVOlUthn [ December: MoM +18.7%, YoY +43.3% J

Month over Month (MoM) Year over Year (YoY)

+18.1% +0.6% +18.7% +30.1% +13.2%
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Traffic Av. Ticket A MoM Traffic Av. Ticket A YoY

+9.0% x +8.3% = +18.1% +24.8% x +4.3% = +30.1%



Eurasia: Like for Like Sales and Traffic

YoY LFL — Detailed Review of December 2022

SALES TRAFFIC AVERAGE TICKET
Store
Store age
Count In-Store Delivery Total In-Store Delivery Total In-Store Delivery Total
1-2 yrs old 92 35.7% 47.1% 43.2% 29.3% 43.8% 35.9% 5.0% 2.3% 5.3%
>2 yrs old 106 34.1% 29.0% 30.7% 24.3% 26.0% 25.1% 7.9% 2.4% 4.5%
>3 yrs old 507 32.9% 26.1% 27.2% 24.0% 22.5% 21.9% 7.2% 2.9% 4.3%

Dynamics of YoY LFL for all stores older than 1 year
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|MF: Sales EVOlUtlon [ December: MoM +27.6%, YoY +25.4% J

Month over Month (MoM) Year over Year (YoY)

+26.6% +1.0% @ +12.2% +13.2% @
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Traffic Av. Ticket A MoM Traffic Av. Ticket A YoY

+6.7% x +18.5% = +26.6% +21.3% x -7.0% = +12.2%



IMF: Like for Like Sales and Traffic

YoY LFL — Detailed Review of December 2023

SALES TRAFFIC AVERAGE TICKET
Store
Store age
Count In-Store Delivery Total In-Store Delivery Total In-Store Delivery Total
1-2 yrs old M 66.9% 19.4% 38.7% 59.4% 24.8% 45.7% 4.7% -4.4% -4.8%
> 2 yrsold 28 13.9% 2.1% 6.5% 22.2% 6.4% 15.0% -6.8% -4.0% -7.4%

Dynamics of YoY LFL for all stores older than 1 year
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STARTUPS



Startups: store count and sales
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