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SySte m Sa | es [ December: 11,826M RUB / 114.2M USD ]

11,826
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sales and traffic of each store since inception



https://docs.google.com/spreadsheets/d/13Yb5zzvnY6l5i2rwlBpl_cJTbKAk-aPvGAHYVW1XQys/edit

Chain Growth Pipeline

+ 315

233

Existing stores Stores under Remaining committed Total existing and
construction stores pipeline



EURASIA

Existing stores

Storesunder
construction

DRINKIT

Existing stores

'

Storesunder
construction

Remaining
committed stores

210 =

Total existing and
pipeline

N 88 _
193

Remaining
committed stores

Total existing and
pipeline

IMF

+ | 504 =
645
+
105

Existing stores Storesunder Remaining Total existing and
construction committed stores pipeline

DODO UAE

+ 13 =
29
-

Existing stores Storesunder Remaining Total existing and
construction committed stores pipeline




Sto re CO u nt [ December: 29 new stores, 1 store closed, 1263 total ]

mEurasia ®IMF Startups 1263
1179

1210 1235

1079 1097 1109

1027 1036 1050

Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24
New stores Closed stores
RUSSIA: KAZAKHSTAN: UAE: BULGARIA: RUSSIA:

Berdsk-2 Nemchinovka-1 Saratov-8 Balkhash-1 Dubai 1-1 Pleven-1 Moscow 18-5
Elektrostal-2 New Usman-1 Tobolsk-2 Drinkit Almaty 1-5 Dubai 2-1

Kommunarka-2 Nizhnevartovsk-3 Veliky Novgorod-3 Drinkit Alimaty 1-6 Dubai 4-1

Kudrovo-2 Novokuznetsk-2 Drinkit Moscow 0-23 Dubai 7-1

Lakinsk-1 Novosibirsk-10 Drinkit Moscow 1-7

Lipetsk-3 Novotroitsk-1 KYRGYZSTAN:.: ROMANIA:

Maloyaroslavets-1 Pavlovskaya-1 Bishkek-12 Bucharest-12






Eu raS|a Sales EVO|U1ZIOH [ December: MoM +13.3%, YoY +32.0% }

Month over Month (MoM) Year over Year (YoY)

+13.0% +0.3% +18.3% +13.7%
1,256 34 11,014 1,142 11,014
9,724 1,529
. »
Nov-24 Samestores New stores Dec-24 Dec-23 Samestores  New stores Dec-24
Traffic Av. Ticket A MoM Traffic Av. Ticket AYoY

+6.4% *x +6.1% = +13.0% +9.1% x +8.4% = +18.3%



Eurasia: Like for Like Sales and Traffic

YoY LFL - Detailed Review of December 2024

SALES TRAFFIC AVERAGETICKET
Store
Store age _ _ _
Count In-Store Delivery Total In-Store Delivery Total In-Store Delivery Total
1-2yrsold 104 27.4% 37.2% 33.9% 20.8% 26.7% 23.7% 5.5% 8.3% 8.3%
2-3yrs old 120 16.2% 25.8% 22.6% 8.1% 14.4% 11.1% 7.5% 10.0% 10.3%
>3yrsold 703 14.6% 15.3% 15.1% 6.8% 5.8% 6.3% 7.3% 9.0% 8.3%

Dynamics of YoY LFL for all stores older than 1 year

m Sales W Traffic
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IMF: Sales Evolution

Month over Month (MoM)

+12.8% +0.4%
y/n 2 656
: .
Nov-24 Same stores New stores Dec-24
Traffic Av. Ticket A MoM

+6.9% x +b.5% = +12.8%

[ December: MoM +13.2%, YOY +46.2% ]

Year over Year (YoY)

+10.2% +36.0%
162 656
.
449
-
Dec-23 Samestores New stores Dec-24
Traffic Av. Ticket AYoY

-3.9% x +14.7% = +10.2%



IMF: Like Tor Like Sales and Traffic

YoY LFL - Detailed Review of December 2024

SALES TRAFFIC AVERAGETICKET
Store
Store age _ . _
Count In-Store Delivery Total In-Store Delivery Total In-Store Delivery Total
1-2yrsold 21 37.9% 10.5% 24.6% -2.2% 27.5% 5.8% 40.9% -13.4% 17.8%
2-3yrsold 7 11.7% -17.5% -3.2% -0.8% -25.0% -9.8% 12.6% 10.0% 7.3%
>3 yrsold 36 13.7% 0.9% 5.9% -7.3% -12.7% -9.5% 22.7% 15.5% 17.0%

Dynamics of YoY LFL for all stores older than 1 year
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Startups: store countand sales

STORE COUNT

28 29 33
6

Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24

SYSTEM SALES, RUB M

56
8

Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24

43 45

29 31

Jun-24

Jun-24

Jul-24

Jul-24

B Drinkit

Kebster *

Aug-24

Sep-24

108

Aug-24

Sep-24

Oct-24

134

114

Oct-24

m Dodo UAE
69
62
55 59
Nov-24 Dec-24
155
142
118 126
Nov-24 Dec-24

Note: system sales - gross sales (incl. VAT where applicable but excluding sales tax) of all Dodo Brands stores including both franchised and company-owned. Converted from

local currencies at weighted average monthly FX rates as per currencylayer.com.
* Kebster includes Doner 42.



DRINHKIT: Sales Evolution

Month over Month (MoM)

+5.0% +2.5%
118 5 3 126
Nov-24 Same stores New stores Dec-24
Traffic Av. Ticket A MoM

+1.4% x +3.6% = +5.0%

[ December: MoM +7.5%, YoY +335.9% ]

Year over Year (YoY)

+77.6% +258.3%

75 126

22
29
I
Dec-23 Same stores New stores Dec-24
Traffic Av. Ticket AYoY

+41.8% x +25.3% = +77.6%



DRINWIT: Like for Like Sales and Traffic

YoY LFL - Detailed Review of December 2024

RUSSIA UAE KZ+
Store age
Store Traffic Av. ticket Sales Store Traffic Av. ticket Sales Store Traffic Av. ticket Sales
Count Count Count
1-2yrsold 7 33.2% 25.6% 68.9% 1 81.5% 16.4% 111.29% 2 15.8% 1.6% 17.7%
2-3yrsold 4 32.9% 24.3% 65.1%
>3 yrsold 4 26.5% 23.4% 56.0%

Dynamics of YoY LFL for all stores older than 1 year
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